Ceccug 4 Tema 21

NMuunuupoBaHue, pa3paboTka, IIPOoABUKEHUE U

PEAAHN3AIIHS ITPOTPAMM H ITPOEKTOB

B chepe CHH2KEHHUA PHUCKA 66I[CTBI/II>1 H aagalitTaliliid K USMEHEHHWNIO KAUMaTa
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ITPO'PAMMA

ITPO'PAMMA

v

CoaeprkaHue U IIJ1aH MPeACTOos e AeATeJbHOCTH, paboT U TakK JaJiee...

COBOKYIIHOCTh MPOEKTOB, KaXIblM U3 KOTOPbIX JejlaeT BKJaJ B
JIOCTUKEHUE O0IeN 1eJIU, B COOTBETCTBUHU C IPUHSATOM CTPATETHUEMN...

1
N3J10KeHe OCHOBHBIX IPUHIIMIIOB, 3a/1a4 U 1€JIEH.... ‘\

|

INPOI'PAMMA

[InaH, nopsAI0K NPOBEAEHHUSA YEro JU0O0...

!

3
KpaTkoe u3Ji0)keHHEe coAep:KaHUs U METOA0JIOTUYECKHUX YCTaHOBOK
JIN0O0...

[l;1aH, KpaTKoe cofep:KaHUe KaKoro Jin6o...




ITPOEKT

I[TPOEKT

3aMnbiceJ, uesl, 00pa3, HaMepeHue, 000CHOBAHUS, IJIaH...
ITPOEKT

OaHOpa3oBasi, He NOBTOPSOIAsACH AesATEJbHOCTb UJIM COBOKYITHOCTh A€UCTBUM, B pe3ysibTaTe
KOTOPBIX 3a ONIpe/ieJIeHHOE BpeMsl IOCTUTAal0TCS YeTKO MOCTaBJIEHHbIE 11eJIH...

KoMmmsiekc B3aMMOCBSI3aHHBIX MEPONPHUATUM, HANpaBJIEHHbIA Ha CO3JJaHUE YHUKAJbHOTO
«IIPOAYKTa» UJIM YCIAYTH B YCJIOBHUSAX BPEMEHHBIX U PECYPCHBIX OTPaHUYEHUH...

[IpoeKT - 3TO BpeMeHHOe MNpeANpUSATHEe, NpeJHa3HAaYeHHOe [Ji CO3JaHUs YHUKAJbHbIX
«MPOAYKTOB», YCJAYT UJIW PE3yJbTATOB...

BpeMeHHbIN XapaKTep NpoOeKTa 03HA4YaeT, YTO Y JIIH60To MpoeKTa eCTh oNpe/ieJleHHOe Hayasio

Y 3aBeplIeHHe... |
y,
A
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ITPOEKT

3aBepmeHHe HaCTymnaeT, Korga JOCTUTHYThI LEJIN IIPOEKTA...

‘
.
4

«BpeMeHHbIN» He 00543aTe/IbHO NpeJnoJaraeT KpaTKyo AJUTeAsHOCTD poek

I;IBOI‘Q/ JJIUTE/IbHOTO

Bo/JIbIIMHCTBO NPOEKTOB HpeANPHHUMAaETCA AJA JOCTHXKEHUA YCTONY
pe3yJbTaTa... <.



Fnoccapuii TepMUHOB NO MeXKAYHAPOAHOMY NPOEKTHOMY MEHeO}KMEHTY

AHTNOA3SbIYHbIA TEPMUH

PYCCKOA3BIYHBIA TEPMUH

OnucaHWe TEPMHHa Ha PYCCKOM ASEIKe

Action

MeiicTene

[porpamma, NpoeKT Wau Apyroi GuHaHCUpyeMblid BUL, AeATENbHOCTH

Activity

JeatenbHOCTh

1. HaumeHbluaa CamoCTOATE/IbHAA eAUHNLA, UCNOAb3Yeman A1A JeTanu3aumm
paboTbl NO JOCTUKEHUIO NOCTABAEHHOW LENU M ONUCaHUA NOTHKM NPOEKTa
2. MeponpuaTua, peanMsyemble B pamMKax NpoeKTa

Activity Status

Cratyc BbinonHeHus paboTel

CoctoaHune pEIﬁOTbI C TOYKH 3pEHKA BbINONHEHHA:

* [lnaHupyemas (paboTa ewe He Hadanaco)
* B nporpecce (pabota Hauanach, HO He 3aKOHYMAACH)
* 3apepuweHa (BbinoaHeHHasa pabota)

Actual Cost

MakTUueckue 3aTpathbl

Cymma CTOMMOCTER pecypcos 3a GakTUYECKM BbINONHEHHbIH 0bbem paboT

Application

3aABKa Ha peanu3almio NPoeKTa

JIOKYMEHT, NOArOTOBASHHbIN € yyeTom TpeboBaHWi rpaHToJaTena M HanpaenAembli
nocnefHemy AnA OLeHKU U 0A0BpeHua/oTKNOHEeHUA

Application pack

3aABOYHDBIA NaKeT JOKYMEeHTOB

Habop HeobxoAMMbIX 417 YUACTUA B KOHKYPCE MPOEKTHLIX MpealoxeHui
JIOKYMEHTOB, COCTOALLWIA, KaK NPaBUO, U3 PYKOBOJCTBA [N 3aABUTENEH,
3anBOYHOW Gopmbl, Ol04eTHOM GOpPMbI, TOTMKO-CTPYKTYPHOK MaTpULbl, dopm
OTUYETHOCTH, KOHTPaKTa Ha rPaHT, NapTHEPCKOTO COrNalleHus.

[lnA KaX 101 NPOrpammel M Kam0ro KOHKYPCa NPOEKTHbLIX NMPeAnoXKeHUin 3ToT
Habop moxeT ObITb pasHbim

Associated Partner

ACCOLMMPOBaHHbIK NapTHep

1. OpraH13auma, y4acTeyIOLLaA B Peann3allMu NPOEKTa, HO He ABNAKLLAACA
NapTHEPOM N0 NPOEKTY.

2. OpraHu3auua, Noayyawas AocTyn K pesynsTtatam MNpoekTa, noagepsKa
KoTopoit BroaeTom MNpoeKTa orpaHUUMBAETCA KOMNEHCaLIMe 3aTpaT,
CBA3aHHbIX C y4acTMEM B NNAHOBbLIX MeponpuaTuaAx poekTa.

Availability

JocTynHoCTb

HMEIDLI.I,EE'CFI B Ha/IM4HUKU KONWYeCTBO pecypcoe B Te4eHWe 3a1dHHOIo BpemMmeHHoro
WHTEpBanNa




Fnoccapuii TepMUHOB NO MeXKAYHAPOAHOMY NPOEKTHOMY MEHeO}KMEHTY

AHINOA3SbIYHLIA TEPMUH

PycCKOASLIMHBIN TEPMUH

OnucaHWe TepMUHA Ha PYCCKOM A3blKe

Baseline Duration

MnaHoBasa ANUTENbHOCTD

JannaHupoBaHHaA ANKUTENbHOCTD 334341 Ha MOMEHT NPUHATHA UCXO4HOTO NA3Ha

Beneficiary (Lead partner,
Applicant)

Beneduumap (Beoywmia naptHep,
3aABUTENb)

OQu1H U3 NapTHEPOB NPOEKTa, KOTOPbIA:

- NOANMCLIBAET AOTOBOP Ha peanu3alMio NpoekTa ¢ rpaHTogatenem (Qoua,
Mporpamma, T.4.) U HECET KPUAMYECKYI0 U GUHAHCOBYIO OTBETCTEEHHOCTL 33
peanv3aluio NpoeKTa nepe HUMMU;

- obecneunsaet ynpaeneHue GUHaAHCOBLIMK CPeACTBAMM M UX pacnpeaeneHue
MeXay NapTHepamu Mo NPOEKTy B COOTBETCTBUM C 3aKNYEHHBIMU C HUMM
COTNalleHUAMM (NapTHEPCKOE COTNALLEHUe)

Brainstorming

Mo3roBoi WwTypm

MeToa cbopa uHbopMaLMK, LeNb KOTOPOTo NPUBAEYL SKCNEPTOB AA reHepaL
BCEX BO3MOMHbIX MAeK no nosoay obcyxaaemoro sonpoca

Business Plan

bBu3aHec-nnaH npoekTa

OCHOBHOM [IOKYMEHT, NPe/iCTaBNAEMblA MHBECTOPY MO MHBECTULMOHHOMY MPOEKTY,
B KOTOPOM B KpaTKoi dopme, B 06LENPUHATON NOCNeA0BaTENLHOCTU Pa3Aenos
M3M1araloTca rNaBHble XapaKTEPUCTUKKM NpoeKTa. BUusHec-nnad npussad ybeauTb
MHBECTOPa B 3GOEKTUBHOCTH HAMEYAEMbIX MHBECTULMIA

Call for proposals

KOHKYpC NpoekTHbIX
npeanoxenuii / payHa nogauu
3aABOK

OpraHusyemblii rpaHTOAaTeNeM KOHKYPC NPOEKTHBIX NPE/0MEHUIA

Co-financing

Co-dpuHaHCUMpOBaHUe

Bknan napTHepos B GMHAHCUMpPOBaHKWe NPOEKTa

Communications Planning

MnaHMpoBaHWe KOMMYHMUKaLMA

OnpeaeneHve MHGOPMALMOHHEBIX U KOMMYHUKALMOHHBIX NOTpebHOCTe! y4aCTHUKOB
NPOEKTa U 3aMHTEPECOBaHHbIX WL, pa3paboTKa MeponpUATUIA NO KX
YAOBNETEOPEHUID

Consultant

KoHcynbTaHT

Nuuo (cneunanucT), npegoctaenaowee(Mid) nnatHele npodgeccuoHanbHble
KOHCY/NIbTaLMKM B PamMKax NpoeKTa

Contract

KoHTpakT

[lorosop, cornaleHune co B3aMMHbIMM 00A3aTeNbCTBAMM 10TOBaPUBAKLLMXCA
CTOPOH

Contracting Authority

3aKasuuK

OpraH, NoANUCLIBAKWMWIA KOHTPAKT M OTBEYAKDLKIA 33 cobnoaeHWe NpaBua U
npoueayp ero npefoctaegneHna (Hanpumep, NMpeacrasutenscreo EC B PD)




Fnoccapuii TepMUHOB NO MeXKAYHAPOAHOMY NPOEKTHOMY MEHeO}KMEHTY

AHrA0A3bI4HbIA TEPMHUH

PyccKoAsbIYHbIA TEPMMUH

OnucaHWe TEPMHHA Ha PYCCKOM A3bIKe

Contribution in-kind

Bknag B HaTypanbHoi dopme

becnnatHoe cogeicTere Kakon-nmbo opranusaummn peanusaumm npoekTa bes
ONAaThbl, BKAKOYaWee dpusndeckoe nubo MHTENNeKTyaNbHOE COAEACTEHE, B pAde
CNyyae TaKxe NpefocTas/leHne NOMELLEHWH, 3emMau uan o0opynoBaHKUA

Control

KoHTponb

Mpouecc cpaBHeHWA (GAKTUUECKOTO BbIMOAHEHMWA C 3aNNaHUMPOBAHHbIM, aHANK3
OTH/NOHEHWH, OLLEHKA BO3MOXHbIX aNbTEPHATMB M NPUHATUE, B Cy4ae
HeobXoQMMOCTH, PelleHUa 0 KOPPEeKTUPYIOLWUX BO3ASNCTBMAX ANA NUKBKUIALMM
HexenaTeNbHbIX OTKNOHeHWI oT 6a30BOro ypoBHA NoKasaTenei

Deadline

KpalHWiA CPOK Nofauu 3aABOK

KpaitHWi cpoK Nnojaun 3aABOK, YCTAHOBNEHHDBINA YNPaBAAIOLLMM OPraHoM
nporpammel

Duration

MpoaonuTENBHOCTD

Konuuecteo pabouero sBpemenu, Tpebyemoro ana ebinonHeHus paboTel

Effectiveness

AdderTMBHOCTD =
pe3ynbTaTUBHOCTD

MonyyeHne HeobBX0OUMbIX PE3YbTATOB 33 CUET JOCTHKEHUA
KOHKpeTHbIX Le/ei NnpoeKkTa

Efficiency

JKoHOMMYEeCKan 3 HEeKTUBHOCTb

ONTUManbHOE COOTHOLIEHWE MEX Y 3aTPayeHHbIMWU PecypcaMu U AOCTUTHYTbIMM
pe3ynbTaTamu

Eligible costs

Mpuemnemble 3aTpaThl

ObocHOBaHHbIe, HeobXoAMMbIE ANA OOCTUMEHWA LENEN, BRIKOUYEHHbIe B DoakeT 1
NoATEEPHAaEMble OTYETHOCTbIO PacXobl N0 NPOEKTY, KOTOPble GUHAHCUMPYTCA
rpadTopatenem. Ineligible costs - Henpuemnemsbie 3atpathl

Evaluation

OugeHKa

Mpoueaypa NOAYYEHUA OLEHKW pelleHua onpeaeneHHoi Npobaembl C TOYKM 3peHuUs
YCTaHOBAEHHbIX KPUTEPUER C LIe/Ibio MOCAeAYIOLULEero NPUHATAA pelleHun (Boibopa).
Hanpumep: oleHKa NPOeKTHOM 33ABKW, OLIEHKa peaZiu3alMy NPOeKTa, OLEeHKa
nporpammel

Final beneficiaries

KoHeyHbie GeHedelmnapsl

Bce Te, KTO NOAYYMT NOAB3Y OT NPOEKTa B JOATOCPOYHON NEepCneKkTuBe

Fundraising

daHapadsuHr

[eAaTeNbHOCTb NO NOMCKY CPEACTB Ha peanu3aluio NpoeKTa

Gantt Chart

[Ouarpamma lauta / Npadmk
laHTa

lpaduk, oTobpamatowmii nnad paboT o BpemeHn. Pabotol n gpyrve TabnanuHble
JaHHble MOMELLAIOTCA C IEBOA CTOPOHLI, @ NPOAOMKUTENLHOCTH paboT
0TOOpaMaroTCA C NOMOLLbI FOPU30HTANAbHbIX OTPE3KOE, PasMEeLLLEHHbIX B
COOTBETCTBMW C [aTaMM HayaNa M OKOHYaHMUA




Fnoccapuii TepMUHOB NO MeXKAYHAPOAHOMY NPOEKTHOMY MEHeO}KMEHTY

AHIN0ASbIYHBIA TEPMUH PYCCKOASBIYHBIA TEPMUH OnucaHWe TEpMHUHa Ha PYCCKOM AsbiKe

Be3Bo3Me3HO BblAeNAEMble FpaHToJaTenem pUHaHCOBbIE pecypchbl ANA

Grant [paHT
GUHAHCMPOBAHMA JeATENbHOCTU B paMKaX NPOEKTa

Guidelines for applicants PyKoBOACTBO ANA 3aABMTENEMA MHCTPYKLMA MO 3aN0NHEHMIO 33ABOYHON GOPMbI

[pOeKT, peanu3yemblii COBMECTHO ¢ 3apy6erHbIMU NapTHEPaMU U/ WK ¢

International project MeayHapoaHbli NPOeKT
npusaeyeHnem 3apybemHblx MCTOYHWKOB GMHAHCUPOBaHKA.

OpraH, 0TBeYalLLMiA 33 YCNelWHY0 peanu3alnio NPorpammbl U BbINOAHAOLLMIA

Joint Managing Authority COBMECTHLIW OpraH ynpaeneHua
GYHKLMKU HAHUMAIKOLLETO OPraHa, 3aKNYaOLLETO KOHTPAKTLI

OpraH, oCyLLeCTBAAWMIA 0TOOP NPOEKTOB, HaA30p 3a X00M peanu3aluu
NPOrpammbl, yTBEPHKAAKOWMIA KpUTepuKu 0TOOpa NPOEKTOB, ONONHUTENbHbIE
HOPMaTMBHbIE JOKYMeHTbl U O aMeT Nnporpammbl

COBMECTHbIA MOHUTOPUHTOBbIN

Joint Monitoring Committee
KOMUTET

Lead Partner Nupupyrowmia NMaptHep Cm. Beneficiary

[peaBapMTeNbHbIA NNaH paBoTbl N0 NPOEKTY, NPeACTaBAAKLLIMIA TabauLy ¢
YeTblpbMA CTPOKAaMM W YETbIPbMA KONOHKaMK. B NeBOM KONOHKE pacnonarakTca
CcBEepXy BHW3 0611an Uenb, 33[jauM NPoeKTa, pe3ynbTathl, AeHcTBUA. Bo BTOpOW
—TNOKa3aTe/m [OCTUMEHWA, COOTBETCTBEHHO, 0DWWei Lenu, 3aay NpoekxTa,
pe3yNbTaToB, B TPETbEH — METObl U UCTOUHUKK

M3MEepeHUA NoKazaTeneil U B YETBEPTOM — OCHOBHbIE NPEANON0KEHUA U PUCKH

Logframe JlorvKo-CcTpyKTypHas matpuua

MoaxoA ANA NNaHUPOBAHUA NPOEKTHOM AEATENbHOCTH, HaNPaBAEHHbIA Ha
[OCTUMEHUE LIENK, 3 TaKKe ynpasieHue M KOHTPO/b Haf, 3TOi JeATeNbHOCTbIO.
Pe3ynbTaToOM TaKoro NNaHMPOBAHMA ABNAETCA NOTUKO-CTPYKTYPHAA MaTpuLa (cxema)
npoeKTa

Logical Framework Approach JNNOrMKO-CTPYKTYPHBIN noaxos,

Npouecc cbopa, aHanu3a AaHHbIX, NPEACTaBNEHUA OTYETOR NO BbINOAHEHWID
Monitoring MOHMTOPWHI MpoeKTa npoekTa, 06bIYHO B CPABHEHWM C NNAHOM, M, NPU HeobBX0AMMOCTH, BbipaboTKK
KOPPEKTUPYIOLLMX BO3EHCTBUIA

Overall objective 06wan uenb NpoekTa Onucanune obLero pesynsTata, B KOTOPbIA NPOEKT BHOCWUT CBOM BKAAA




Fnoccapuii TepMMUHOB NO MEXKAYHAPOAHOMY MPOEKTHOMY MEHEAKMEHTY

AHTN0A3bIYHbIA TEPMUH

PyccKoA3bIMHbIi TEPMMH

OnucaHue TePMUHA Ha PYCCKOM A3bIKe

Programme

Mporpamma

COBOKYNHOCTE MPOEKTOB, KaXAbliA U3 KOTOPbIX AeNaeT BKAaA B AOCTUKeHWe oblei
Lenw, B COOTBETCTBMM C NPUHATONM (HaUMOHaNLHOM) CTpaTernen

Programme Document

MporpaMMHbIA JOKYMEHT

MogpobHoe onucanme coaepianua NMporpammel

Project

[Mpoekt

Komnaekc meponpuATHiA, HanpasAeHHbIX Ha JOCTUEHWE ACHO YKa3aHHbIX Lenei
3a onpefeNieHHblid Nepro BpeMeHW B paMKax onpeaeneHHoro 6ioaxeTa
(orpaHUYeHHOTo KOMMYeCTBa Pecypcos).

Project Budget

Broamer npoekra

MnaHoBaA cTOMMOCTE paboT, pacnpefeneHHan No Nepuoaam BbiNoJHEHUA NPOeKTa

Project Idea

Mpoesa npoekra

3ambicen NpoeKTa UK Haubonee CyUleCTBEHHAA ero 4actb

Project Implementation

Peanv3auma npoekta

Mpouecc UCNoJIHeHWA NAaHa MPoeKTa NyTem BbiNoAHEeHWA BKAIOYEHHbIX B Hero
pabot

Project Justification

O6ocHOBaHWe NpoeKTa

[eMoHCTpalLmMa OCHOBaHWIA ANA Toro, UToObl NPOEKT MOXHO BblN0 CUMTaThL
aKTyanbHbIM, ybeauTh oHOopa (MHBECTOpa, pacnopaauTeneid nporpammbl, GoHaa,
BroaMeTa M Np.) 0 COOTBETCTBMM NPOEKTa MX TpeboBaHUAM U Lenam, 060CHOBbLIBaA
NoAAEPHKY NPOEKTa M3 PecypcoB KOHKPETHOro AoHopa (nporpammel, GoHAa,
BroeTa M Np. MCTOUHUKOB).

Project Life Cycle

HU3HEHHbIIA UMK NpoeKTa

MPOMEKYTOK BPEMEHM MeXIY MOMEHTOM MOABAEHWA NPOEKTa U MOMEHTOM ero
NUKBUOALMM.

Project Management

YnpasneHu1e NpoeKTom

HMcnonb3oeaHue 3HaHWA, HAaBbIKOB, METO0B, CPEACTB M TEXHONOTHUIA NpK
BbINONHEHUM NPOEKTA C Le/bi0 JOCTHXEHWA WK NMPEBbILLEHWA OXUIaHWA
YYaCTHUKOB NPOeKTa

Project Management Team

KomaHga ynpaeneHua NpoexkTom

YneHbl KOMaH/bl NPOEKTa, KOTOpble HeNOCpeCTBEHHO BOBAEYEHbl B paboTbl No
YNPaB/AeHUIO NPOEKTOM.

Project Manager

MeHeaxep npoekTa

Lo, 0TBETCTBEHHOE 33 YNpaBAeHHe NPOeKTOM

Project Objectives

Llenn npoekta

Henaemblid pesaynbTaTt 1eATENBHOCTH, OCTUTAEMbI B pe3ynbTaTe YCNewHoro

| | OCyllecTBNeHua NpoekTa B 3ajdHHbIX YCNOBUAX ero peannsalu




Fnoccapuii TepMUHOB NO MeXKAYHAPOAHOMY NPOEKTHOMY MEHeO}KMEHTY

AHTN0A3bIYHbIA TEPMUH

Project Partner

PyccKoA3bIMHbIi TEPMMH

MapTHep npoekTa

OnucaHue TePMUHA Ha PYCCKOM A3bIKe

YUacTHMK NpoeKTa (KaKk NpaBMAO, KKPUAMYECKOE ML), OTBETCTEEHHDbIN 33
peanu3aLmio YacTh ero MeponpUATUA B COOTBETCTBUM C NNaHOM paboTbl NpoeKTa 1
cornaweHnem o NapTHepCTBe, NOANMCAHHBIM Mexay HUM 1 BeHeduumapom
(seaywmMm napTHepom) NpoeKTa.

Project Progress Report

MpomeyTouHbIA OTUET 0 Xoae
MpoeKTa

OduUManbHBIA OTYET, B KOTOPOM AMHaMMKa X0/ia BbINO/IHEHMA NPOEKTa,
[JOCTUTHYTHIE M MPOTHO3MPYEMBIE pe3y/ibTaTbl CPaBHUBAKOTCA € Ha3zUCHbIM NAaHOM
NnpoeKkTa

Project Quality Management

YI'IDHBJ']EHHE Ka4eCTBOM MPOeKTa

COBOKYMHOCTb NpoLeccos, Heobxogumbix Ana o6ecneyeHun rapaHTUid TOro, UTo
NPOEeKT YA0BNeTBOPMT NoTpebHOCTAM, Paiu KOTOPLIX OH W Bbin NpeanpuHAT

Project Relevance

PeneBaHTHOCTb NpOEKTa

COOTBETCTBME NPOEKTa KOHKPeTHbIM chopMyAMpoBaHHbIM TpeboBaHUAM.
Lenesoe, agpecHoe HazHaueHMe NPoeKTa.

Project Risk

PUCK npoeKTa

HeonpeaeneHHoe cobbITHE MK YCNnoeWe, HacTynneHre KOTOporo MoxeT MMeThb KaK
NoONoOXHUTENbHOR, TAaK M OTPHULUATEIbHOE BNWMAHWE Ha NPOeKT

Project Risk Management

YnpasneHne puckamu NpoekKTa

COBOKYNMHOCTb NMPOLECCOB, CBA3AHHBIX C MAEHTUOUKALMEN M aHANM30M PUCKOE, a
TaKke pa3paboTKoi Mep pearMpoBaHMA Ha PUCKOBbLIE COOBITUA, KOTOpbIE BKAKYAKOT
MAKCMMMU3ALMIO NONOKUTENBHBIX U MMHUMKU3ALMK OTPULUATENbHDIX MOCNeACTBHIA
HaCTYNIeHWA PUCKOBbLIX CODLITHIA

Project Sustainability

YCTOMUMBOCTD NPOEKTA

CnocoBHOCTb COXPaHATL CBO 3P HEKTMBHOCTD NMPU Pas/IMUHbBIX M3MEHEHUAX
YCNOBWH peanu3aumm

Project visibility

Buayanusauma npoekta

Qualitative Risk Analysis

KauecTBeHHbI aHanus PHCKa

[Npouecc KauyecTBeHHOM OLEeHKH BO3,EI,EﬁCTBI"'IH M BEPOATHOCTH BO3HWKHOBEHWA
PUCKOB, onpejeneHHe pUCKOB, OKa3blBalOWMX Hanbonbllee BAUAHME Ha NpoeKkT

Quantitative Risk Analysis

KonuuecTBeHHbIi aHanus PUCKa

[Mpouecc onpeneneHnA BepOATHOCTH BO3HMKHOBEHMA PUCKA M KOTMYECTBEeHHanA
OLEeHKa ero BIMAHKMA Ha XapaKTepUCTUKK NMPoOeKTa

Risk Analysis

AHanu3 puckoe

Habop coBoKynHbIX NpoLeayp BblABAEeHWA GAKTOPOB PUCKOB M OLLEHKHU MX

3HAYMMOCTH ONA NpoeKTa




Fnoccapuii TepMUHOB NO MeXKAYHAPOAHOMY NPOEKTHOMY MEHeO}KMEHTY

AHTN0A3bIYHbIA TEPMUH

PyccKoA3bIMHbIi TEPMMH

OnucaHue TePMUHA Ha PYCCKOM A3bIKe

Schedule

KaneHgapHblit nnau

MonHbIA KOMNAEKC paboT NpoeKTa, COAepM*allMii  CPOKU Hauana ¥ OKOHUYAHKUA
pabot

Sensitivity Analysis

AHanu3 yyBCTBUTENbLHOCTH
MpoeKTa

MeToq, OLEHKU BAMAHUA U3MEHEHMUA PA3NUUHBIX MCXOAHbBIX NEPEMEHHbBIX Ha
pe3ynbTUPYIOLLME NOKa3aTeNn peanusallu NpoeKTa.

Specific objectives

KoHkpeTHbie uenu / 3agaun
MpoekKTa

KOHKpeTHble Lienu, KoTopbie HeobX0AMMO A0CTUYL B Pe3y/bTaTe peanusaluu
npoeKkTa

Soft Project

«MArKMA» NPOeKT

[pOEeKT, B paMKax KOTOPOTO NPeAoCcTaBNATCA KOHCAaNTUHIOBbBIE YCAYTH, MPOBOAUTCA
obyyeHUe cneluanicToB, MOCTaBAAETCA HeobXoAMMOoe /1A €ro peanusalum
obopyaosaHue U peanusyioTca NUAOTHbIE NPOEKTb

Stakeholders

3auHTepecoBaHHbIe
nuua/opradusaumm/cTopoHsl

OpraHu3auuu unm puandeckne NKULA, YbM MHTEpeChl MOTyT BbiTb 3aTPOHYTLI NPU
peanusaLuKu NpoekTa

Stakeholder Analysis

AHanu3 MHTepecoB YYacTHUKOB
MPpoeKTa

WMconepoBaHue MHTEPECOB YYaCTHUKOB NPOEKTA W /IUL, 3aMHTEPECOBaHHbIX B €ro
pesynbTaTax. B MX cocTas BXOAAT: BNafieNiell, 3akasuMK, N0Nb30BaTeNM, CTOPOHBDI,
cnocoBcTRyOWME MAKM NPOTUBOASHCTBYIOWIME NPOABUKEHMIO NPOEKTA

Strength, Weakness,
Opportunities and Threats
analysis

SWOT-ananus

MHCTPYMEHT aHaNW3a CUAIbHBIX M cnabblX CTOPOH NPOEKTa, BO3MOMHOCTEM M YTpo3

Subcontractor

Cybnoapaguug

He AenawowWanca napTHEPOM NPOEKTa OpraHu3alLua, BbIMOAHAIOWAA NOCTABKMK,
NpeocTasAoLLana YCIYT AW BbINONHAKOLAA paboTsl N4 ero peanmsauum Ha
OCHOBe Jloroeopa ¢ beHedUUMapoOm

Target Groups

Llenesble rpynnbl

[pYNNbl rpaMaaH WK OpraHu3alum, KoTopble OyayT UCNbITbIBaTL NPAMOE
NONOMKUTENbHOE BAUAHMWE OT JJOCTUIKEHUA Lienei NpoeKTa

Terms of Reference

TexHW4YecKoe 3agaHne

MoaroToeneHHOe 3aKa3uMKOM TOUHOE OMUcaHue 3aaay, TpebosaHuid, yenyr,
obopyaoBaHKA, OeHCTBUI M LeNel, BKAKOYaA, B caydae HeobXoaMMOCTH, MeTobl U
CpeACTBa AOCTUMEHMA KOHEYHBIX Pe3ybTaToB




CDOpMaAI/I?;OBaHHBIX JAOKYMECHTOB

é U1 IIIa0OAOHOB HE MMEEeTCs. ..
OQ) U HET HEOOXOOUMOCTH. ..

I[TIPOI'PAMMA

Kasknmass mporpaMma U BCE IPOEKTHI pa3AUYalOTCs 10
IIpeaIHa3HaAYeHUIO U IIPECAEIYIOT CIIeIIuUIeCcKUe I[IeAU U 3a1a4H...

O6paas1oB nmporpammMm 1 npoekToB B chepe CPB 1 YC BeaAnKOe MHOKECTBO...

Y Kaxkaoro JOHOPCKOTO areHTCTBAa M MEXXKAYHAPOAHOM opraHu3allui UMEIOTCs
CBoU TpeboBaHUS U KPUTEPUH K pazpaboTKe MporpaMM U IIPOEKTOB. ..

o

§ HAWIUTE OBPA3LILI TOTOBLIX IIPOTPAMM U
[TPOEKTOB — BBIBEPUTE [TOIXOISIIIINNI 1
PABPABATBLIBATE HA ET'O OCHOBE




OBPA3IIbI
'OTOBBIX
[TPOI'PAMM

N TTPOEKTOB

ITPOI'PAMMBI

BrogxeT u nepuoj peasn3anuu:

brogxet [IporpamMel
coctaBJjseT 4,6 MyiH EBpo
(6knouas eknad Esponetickozo
Coroza 6 pasmepe 4,3 MJH e8po u
300.000 espo
co-gpuHaHcuposaHusi GFDRR).

Cpok peanusanuu [IporpamMmmsl
OXBaTbIBAET MEPHUOJ, C

ntosg 2019 roga

no 31 gekabps 2023 roga.

Mporpamma «YupenneHwe GUHAHCOBOH YCTOHYMBOCTH M YCHOPEHWE CHHMEHMWA

pucka DepgcTemi B LleHTpansHOi A3muy

BremupHoil Sauk, MofanoHbb
ghord MO CHURBEHLM OMaCHOCTIU
cmuxubiHa Gedcmauls u
socomaoxoanenuo [GFDRR)

2019-2023

£4,300,000

Kozaxcmaw, Kwpemisckas
Pecryfinung, TOOMUKLCTIOH,
TypameHUOMaH U Ysberuoman

PUHGHCOSAR YCMOLMUBOCITIS,
CHLUWEHLIE DUCHOS,
LexwmpanbHas ASUs

ACA/2019/405-710

HOHTpaKTa

Lleat pazpafoTHd Nporpammsl

Uenswy  [Mporpammbl  ABARETCA  YAYHIUEHHE
PHHEHCOBOH  YOTOWMHBOCTH W MASHHDOEIHHA
MHEECTHLMH C YHETOM DHMCEOE B LENAX NOBDIUEHHA
YCTOMYMBOCTH K CTHXMHEHDIM - DegcremAm |
MIMEHEHMIO KAHMaTa B LleHTpansHoi Azmm.

DCHOBHLIE LENeEkIE TPYTING

MpaeuTenbcTES HKazawcTaHa, Kripreazcuom
PecnyGnuemn, Tagsweucrawa, TypHMEHWCOTAHA W
YaberncTaHa.

MapTHepw Nporpasmee

Mporpamma OCYWECTENASTCA B COTPYAHHYECTES C
PRACM NapTHEpPOE, BHANMEA ¥Ynpasnedwe O0OH nmo
CHHMMEHKID pHcKa Gegoreni (YCPE O0H)!  LiewTp no
YPEIBEIYANHEIM CHTYELHAM W CHWHEHHID pHCHa
CTHxMiiHb  Gegoredi  (UMCCPCE):.  Mporpamma
TaHHE TECHO COTPYSQHMM43ST C IaHHTEPECOBaHHBIMK
CTOPOHAMM, IFHHM LM AN CR BONPOCAMM
CHHMMEHKMA  PHCHA  CTHXMAHDIX = DegcTeMd M
PHHIAHCHPOEIHWA DUCHOE B pervode LledTpanbHoi
AWM, BHAKMERA  OPraHH33ELMH  TPEMEAHCKOrD
oflWecTEa, HEMNPaBHTENBCTESHHEIE OPraHMIZWHH W
HACTHBIH CEHTOP.

OnepauHoHHBIE HOMNOHEHTEI NPOTPARMME]

1. HeantMdmHawyHa PEFMOHAAbHBEIX pUCHOE
GegcTeMd M HEPAWMEIHWE NOTEHUMana &
oBN3CTH MOEHTHEHEILWW PHCKDE NOCPEqCTEOM
HOSHTHOMHALMKE, OWEHKHM, HK3pTHPOBEHHMA M
MOGENHpOE3HHA DHCKOE CTHXHHHbE G2 cTEMA W
ENHMETHHECKHE PHOKDE.

PopMmMpoBaIHHE SYHAZMEHTANBHOH
OCBEAOMAEHHOCTH W NoTeHuWana B obaactu
$HHAHCOBOW YCTOWMMBOCTM K OencreMAm  Ha
HALUMOHANBHOM M PErMOHANBHOM YPOBHAX B
cTpavax LigHTpanbHor AsKK B enax NoBbIWEHHA
OCESQOMAEHHOCTH H YHOAMEHTIABHOID
noTeHYKana & oBnacTh GHHEHCOBOM 33LWKTE.

HapTpoBaHne MO BEpHEHHOCTH PHCHY
fencTeMi  gnA  UeneR  yAYHWEeHHWR aHanMaa
PMCEOE, YNpAaBASHWA pPHCEoM  Gegoredid w
NOBMWEHWA WHHOpMHpoBAHHOCTH gna cofopa
HOBBX A3HHBIX O NOGBEEMEHHOCTH 00TEKTOE Ha
MECTHOM YPOBHE DHCHAM CTHXMAHBIX GepcTani 1
HAMMETHHSCHMM PHCKaM, 3 Tawwme gnA obmexa
STHMH JEHHBIMH M MX HCNOALIOBAHKA B NpoYecce
MNPMHATHA PEWEHHH H3  HALWOHINBHOM M
CyEHALHOHENbHOM YPOBHAR E yennRx
ofecneysHWA  FOTOBMOCTH K CTHXMAHBIM
GencTEMAM, CHMMEHHMA HX  ONACHOCTH M
$HHAHCHPOBIHHA CEAZAHHBIX © HHMMH PHCHOE.

Ommpaemsle peaynstatel K 31 geralbpa 2023 roga

Eones WHPOHHA pe3yfbTATOM AEARETCA YAYHLWEHMWS
GHHAHCOBOW  VCTOWMHMBOCTH M MHESCTHUHOHHOTD
MAZHHPOEIHHR C Y4STOM PHCHOE B LleHTpantcron AsmM,
M B MECTHOCTH:

¥ Honw4ecTBEHHAA OUSHKE pHCHOB CTHIXHHHDIX
GencTeMH W NOBMWEHWE NOTEHWWaNa no
HOEHTHHHHALMK PHCHOE B PETHOHE.

DfecneseHME OCBEOMNEHHOCTH W MOTEHLMANA B
chepe GHHAHCOEOH YCTOH4YMBOCTH.

Eonee wWHpoOHDE PACMPOCTPEHEHWE NPaKTHEH
HEpTOrpadMpoBaHUA MOJBEEpHEHHOCTH PUCRY B
PETMOHE.

B o @

Cmegan ummepsar

Email: szimmermann3 & wordbank org
Yu-HOH Xyaw

Email: chuang @ woridbank. org

hittps -/ /www_gfdrr orgfen/program,/SFRARR-

Lenuglagiy




OBPA3IIbI

'OTOBBIX
[TPOI'PAMM
N TTPOEKTOB

INTPOI'PAMMDbBI
INPOEKTbI

KomMnoHeHTkI NnpoekTa / nporpaMmel U ¢(hMHaHCUpOBaHue:

Ta6nuya 1: KOMIOHeHMbI IPoeKma U huHaHcUposaHue

Llenu npoekTa/nporpaMmmsbil:

KomnoHeHTbI
npoekta /
npoerpaMmbl

Oxugaemblie
pe3ynbTaThl

Oxungaemble CTpaHe!
NPOMeXYyTOUYHbI
€ pesynbTaTbl

6. CToMMOCTE peanusaunm npoekTa / NporpaMmel

7. O6wan cToMMOCTE NpoeKkTa / NporpamMmsbl

8. Mnata 3a ynpasneHne NpPoeKTHbiM / MporpamMmMHbIM LUKIOM, B3MMasmMas
opraHvzaunei-ucnonHuTenem (ecnv NPUMeHUMo) - 8,5%

90,275

6,018,519

481,481

MpeaBapuTenbHan pa3ouBka GroQkeTa No cTpaHam

KasaxcTaH ¥Y36ekucTaH

KbiprbeisctaH TagKuKMcTaH

1,405,625

1,405,625 1,405,625 1,405,625

3anpalwuBaemas cymma (pMHaHCUpoBaHUA

6,500,000

- "'\n_
”

MOHWTOPMHIa W oLieHkm onacHocTew MNN0O

KomnoHent 1: pr&I’IHeHHe HalWOHanbHOro W pertoHanbHoOro noTteHuWana And

ADAPTATION FUND

MPELNOKEHWUE NO PETMOHANBHOMY MPOEKTY/MPOrPAMME

YACTE I: CBEEHUA O NPOEKTE/MPOrPAMME

Ha3BaHve npoekTa/nporpamml: CHibeHMe YA3BIMOCTI HACENeHuA B

LleHTpanbHo-A3MTCKOM PErvoHe oT npophiea

TNENHWKOBBIX 03€p B YCNOBUAX U3MEHEHWUA

Knumara

CTpaHsl: KasaxcTa, KbiprolacTaH, TamxukicTan,
Yabexictan'

Otpacnb: CHibeHve puckos GeCTBHIt M CHCTEMBI
PaHHEro npeaynpexeHs

Tun yypexaeHus-uenonHuTens: MHOroCTOPOHHeE YUPEKAEHHe-UCIONHUTENb
(MYW)

YupexaeHue-enonHuTen: tOHECKO

OpraHusauun-nenonHuTeny: tOHECKO

3anpaLuvsaemblii 00beM

(DMHAHCHPOBAHNA:; 6,500,000 onnapos CLUA

MpeanochINkK U KOHTEKCT NpoekTa/nporpammbl;

[pomexyToYHbIA pe3yneTaT 1.1: PaspaboTaHbl COOTBETCTRYIOWME CTPATErMM KApTMPOBAHWS W

MOHWUTOPWHIA.

KomnokeHT 1 ByaeT BKMtOYaTs CreaytoLLe pesynsTaThl 1 OpUEHTUPOBOYHLIE MEPONPUATHS:




OBPA3IIbI 'OTOBLIX ITPOI'PAMM U ITPOEKTOB

I[TPOEKT

MoAroToBKa K CTUXMWHBIM GeACTEMAM U CHUXEHUE PUCKa ONS OBLUMH,

PacnonoXeHHbIX B 30HaX BbICOKOro pucka ®epraHckon OONMUHbI
TagxuknucTtaHa(2005-2007)

Llesb [IpoekTa: Cnoco6CTBOBATH NPOILLECCY TOTOBHOCTHU K 6eacTBUAM U CPB...

OcHoBHas 3aaaya: CnocoOCTBOBATh COLMAJIbBHOM CTAOMJIBHOCTHM B NOTPAaHUYHbBIX pavOHaxX
QepraHcKOW [OOJIMHBI, MNYyTeM YKpEINJIEHHWS HAIMOHAJbHOTO MW MECTHOro IMOTeHIHaja
yrpaBJsieHUss U CPCBH B 061MHAX, HAXOAAIIMXCS M0/, yTPO30M O€ICTBUM...

Tpu KOMIIOHEHTa:

1. PazpaboTka KapTHpPOBaHUs PHCKA, YI3BUMOCTH M MOTEHIMaJia a TaKXe PYKOBOACTB AJIs
OOHOBJIEHUH...

A . MecTHbIe TUJIOTHbIE NIPOEKTHI...

3. O6uiecTBEHHAs: OCBEJNOMJIEHHOCTb 00 yMpaBJjieHHWe PUCKOM O6eJCTBUH M peruoHalibHOe
COTPYAHUYECTBO...




OBPA3IIbI 'OTOBLIX ITPOI'PAMM U ITPOEKTOB

I[TPOEKT

MoaroToBKa K CTUXMWHBIM GeACTEMAM U CHUXEHUE PUCKA ANA OOLWKH,

PacnonoXeHHbIX B 30HaX BLICOKOTro pucka ®epraHcKon OONUHEI
TagxukucraHa(2005-2007)

PeanuszoBeiBaetcd [IpoekTom OOH mo YPCB...

YeTobipe pe3yabraTa:

PesyneraTr 1 HaHeceHMe BceXx 30H pHUCKa Ha KapTy M ajanTtauusad K MeCTHbIM
NoTpebHOCTAM B 12 xkaMoaTax...

PesysnibraTr 2 OneHka pucKa M YSA3BUMOCTH, IO KpalHerd Mepe, B 6 OOIIMHAX,
pacnoJioKeHHbIX B 30HAaX BBICOKOT'O PUCKaA...

PesynbraT 3 OOGLIMHHAA [eSTEJbHOCTDb MO OLlEHKE PUCKA, CTPYKTYPHOMY CMSATYEHUIO U
MHPOPMHPOBAHUIO OOLIECTBEHHOCTU C TMPHUBJEYEHUEM Yy4acTusd C 4 O0OLMHAX,
P pacroJIo’)KEHHBIX B 30HaX BbICOKOTO PUCKA...

PesyawraT 4 IloBbilleHMe WHPOPMHUPOBAHHOCTH M NMOHUMAaHMUS O TOM, KaK MNPOBOAUTDH |
NOATOTOBKY M CHUXKaTh PUCK CTUXUUHBIX O€CTBUU B OYyLIEM...

Y




[IPOEKT
EBraaer I L e T

MOoAMTOENEHHOCTE K ONECHER CHMTYELMAMTEA 1M CHAMEHME pMcKa 0nA oSWwMH, pacnonoweHHey B 30HSX
BEICOKO M pcka B DepreHckol gonuee, TagaKMcTeH

LeHa sa Kon-po
S FHILLY IO HEH

HEE, VABHLIGETH H OUSHE NOTSHUMA A T.HHp
[MICK, ¥AS BAMOCTI W QU EHKS NOTEHUMaNS 1000 &,000
TREHMHT ND OUSHEE PMCKS oo 1,400

KoLmoHeHT ChrmacaHe Hz Hroro

MRS THRIS MPFEETR HA LIS THOW YROBHE

CosnaHKe NOTEHWMENS 5, NA OpFaHoE MScCTHO M

YRR ENEHAA Flo kosanake By )
MecTHEIE MHMUMSTHER! 4NnA obugH 4 16500 1
IACTOMHKLA HHpORRELAL ana nwgel,

MO#MERRD WM B S0OHSE [CKs 4 1000 2

CHHLes TEEHHAR CCBEN I EHH Th 1]

PEMOGHAABHOS COTFIHIYEC TBO

AETOHOMHOE M HMHTEREKTI EHOE

pRCMPOCTRaHeEHWE, BKNHHEA pasni-HBE Bigbl

pEmoRaneEHON A& ATENEHOSTA [(Hargemep

CTREHW'EA B MHTEHETE]

F emoHaneHeE Nporpahmiel TREHHMOE 15,000

Moo crae pecypebl 18,200
HaupoHanEHEE KOopgMHRTOR MpoeK T 10,500
ACCHCTEHT 5,400
OprEaHel FHE 0PSB 0 RSCR TR 2,700

Choo o I B HR 2500
MepcoHanEHE KOMIBOTER 04 KOHCYNETEHTS
W acCHoTEHTS 2,500

Mpoues 3937



United Nations Development Programme

OBPA3IIbI @ IIPOEKT
FOTOBBIX

[IPOTPAMM (U|N|
1 IIPOEKTOB D P

Mporpamma Pazeutus OOH

Crpana: TapkukucTan

MpoexTHbin [JoKyMeHT
Hassauue npoekta: Pedopma rocygapcrBeHHoro ynpaenenus/Ykpenneuwe
OpraHusaUMORHOR CTPYKTYph! (PIY/YOC)
KoHeusbii(e) pesynsrat(sl) UNDAF: 3cdhdektusHoe ynpaBneHue u aKOHOMUHECKWA pocT
B3aMMHO YCOBEPILIEHCTBOBAHL! C LIENbI0 CHIWKeHNs GeaHoCTV, NPORBNeHUs YernoBevyecKkoro
noTeHuuana, 3aluTbl NPaB KU yNyyweHWs OCHOBHBIX NYDNMUHLIX OYHKUMA. Hanuuve
YAYYWEHHOrO AOCTYNa yA3BMMbIX Croes HaceneHus K kavecrseHHon Gase ycnyr 8 chepax
30QpaBCOXPAHEHUA, 0DPA3oBAHUS U COLMANBEHOM 3aLMLIEHHOCTI.
Oxupaembin KOHeYHLIW peaynbTaT MPC: VicnonHuTensHLIE OpraHsi roCyRapcTBEHHOM
BNacT Ha MECTHOM W pecnybrnmMKaHCKOM YPOBHE W MECTHbIE OpraHbl CamoynpaBneHus
CnocobHsl ynpasnsaTe MO NPUHLMNAM  AEMOKPATHM, 3MMEKTUBHO M CTpaTeruyeckm
MNaHupoBaTh, (OVHAHCMPOBATh W peanu3oBsiBaTh WHULMATMBBI NO PAIBATUIO METOLOM
BOBNEYEHMA 1 YYacTus rpaxaaH.
Oxuaaembie peaynsTaThi:

1. Knioyesbie MHCTUTYTbI LeHTpanbsHoro npasutenscrsa addektnsHo paboraioT 8 chepax
HaAnNexalero ynpasneHus, reHaepHoro paseHcTea, MeHeAMMeHTa U aAMWHUCTPUPOBaHUA,
cnocoBCTBYA NPOABUMEHWUIO PedOpPMbI FTOCYASPCTBEHHOMO YNPaBNeHUs .

2. NMopaepxxa pecdopma rocyapcTBEHHOIO YNPaBieHus, BKoYas pedopMbl Ha MECTHOM U
pEervoHanLHOM YPOBHAX, CMOCODCTBYIOWEH JOCTIKEHUIO nporpecca B pedopwme
rOCYAapCTBEHHOr0 YNPaBieHus 8 Lenom.

VicnonuutenbHas oprakm3auus: NPOOH Tagxukuctad

Kpatkoe peziome:

Bonpoc NOBBILEHUA NOTEHLMANA M YKPENNeHUs OpraHM3auuonHon crpykrypul lMpasurensctea Tagxukncrana
HEMHOrO OTCTAeT NO CPaBHEHWIO C APYrvMM NDUOPUTETaMKM JOHOPOB. Heaaexee wuccneposBadue, NposeaeHHoe
MoxanHecom JluHrom uz Bpyrukckoro MHCTUTYTE, DACCMETPMBAN0 BOIMOKHOCTY PacluMpenuns wiumarie MPOOH
no scemy nopTdenio. AKUSHTVPYS BHMMaEHEWE HE YKPENNEHNK OPraHvW3aunoHHON CTPYKTYPbI, OH NOpEKoMEHNoBan
MPOOH «npnaepxvparbcd BOIMONHOCTER BEPTHMXANLHONO poOcTa (T.8. rapaHTVMpOBaTh, MTO MONHTVKE W
AHCTATYUMOHANDBHAA CTPYKTYDA H2 HAUMOHANLHOM yDOBME OKAILIBAIT NOAASDMKY ... MHHOBAUMOHHLIM NOAXOgaM
N0 Pa3BUTVIO)» W «NPUMEHAINTCA COOTBETCTBYLME MOAENM DEanu3auMv NPOrpamMm 8 CBASK CO CMELLEHWEM
akyenta NMPOOH Ha npsMOe WCNONHEHWE Ta[KMACKMMYK OpranMiaumsmue, Hosas CTparerma YnpasneWus
hOKYCUPYETCH Ha NOBSILEHWM NOTEHUMENA KIOYEBLIX ArEHTCTB ¥ MECTHbIX BNAcTel NOCPEACTBOM BHEOpeHus
Pedopus! rOCYAAPCTBEKHOIO CEKTOPA W MHMLMATHE YXPENNEHUS OPIaHnN3alMOHHON CTPYKTYPbl  [IeATEnsHOCTR
HEnpasBnesa Ha arewTcTea, paboTalwme no npoexram LIPT w npuopuretam cHUKeHWA DeHOCTH, SnemeHTam
CERA3N H2 YPOBHE MECTHO 1 C2KTOPANSHON BNACTW, U YKPENNEHMIO CUCTEMb! BNACTe# CyOHaLMOHANBHOro YPOBKS.

Cpok BLINONHEHUA NPOTPEMMbI 2011-2013 Beero Tpebyerca pecypcos $2 000,000
Knwoueseie obnactu pesynstares (Crpatermieckui BCero BuAeNeHo pecypcoe 8 1 ron: $500,000
nnaw) emokpartuseckoe ynpaenenne — Younesue
OTBETCTBCHHBIX 1 npmmwanww . Bnyrpeunne nepe-nporpaMMrpoeasHeEe
rOCYAAPCTBEHHBIX MHCTHTYTOB cpeacTea $500.000
Homep npoekta 8 ATLAS: 00079916 ¢ [Nporinx:
[ara wavana: cexT 2011 =
Dara okonuanms: aex' 2013 i
Rata scTpeuy PACT T 7~ cenr 2011
Dopma YnpREfehns L . ony Honpowien g

St e — A Wauawp )

Comacop'aug;(t!pawrérnsmso)
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OBPA3IIbI
I'OTOBBIX
[TPOI'PAMM

N ITPOEKTOB

INPOEKTHOE IMNPEJAJIOKEHUE |

L,-:"';_" No YpelsbivanHbiM CUTYaUUAM
N CHNEKEHWIO PUCKE CTUXMMHBIX r.’"l‘.‘;l.', 14-1200]

CESDRR Y&¥/ lYCCPB

Center for Emergency Situations
and Disaster Risk Reduction

Permanent Interstate Body - International D";_;A-'l*,/ hon
MOCTOAHKO NGHCTBYIOULWA MEXKroCyAapCTEeHHLI oprad - MexgysapoaHan opraHm3auva

INPOEKTHOE ITPEAJIOKEHUE

OBPA3IbI
I'OTOBBIX
I[TPOI'PAMM

N ITPOEKTOB

MMPOEKTHOE MMPEJIOXKEHHE
«1 - FOHBIH 3KOJIOT H CTIACATE/b»

Bosiieuenne AeTel, NPoAKHBANNINX B HaHOo/Iee OTAA/IEHHBIX CE/IbCKHX HACEe/IEHHBIX NYHKTAX,
B DPOIECChl CHIKEHHS PHCKA 6eACTBHI H AJaNTAlHH K H3MEHEeHHI0 KJIHMaTa

2021 rox
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NMPOEKTHOE MPENICOMEHHE
«fA - OHBIA JKOJ10T H CNACATETE»

BoRledeHHe JeTeH, NPOAHEANIHY B HaHG 0188 0TAATeHHLIX CelbIKNX HACS TeHHEIX IVHEKTAX,
E NpOneccs] CHE#EeHHA PHoKa BecTERN M AJaNTANHH K H3IMeHeHHI KANMATa

Hazpanne
OpOEKTHOTD
OperTodeHA

«f - FOHLIE 3konor M CHACATEIRS

OrHOBHAA Nelhk
OpoeKTa

BoenedenHe JeTell E NPONecck CHIASHHA PHCKA GegcTEHH M AJanTanuH K
M3IMEHEHHMN KIMMATA, NPOEHEANIIHY B Hanbonee OTZANEHHEIX CENBCKHX
HACEMTeHHLIX OVHKTAX NO0CPEICTEOM:

* OpeAOCTAEASHHME JSTAM SOCTYOIHOH H NOHATHOH HHPOpHManue of oNacHmX
OPHPOSHEX NPONeccax M ABASHHAY, PHcKax GecTEHH, HIMeHeHMH KINMATA H HX
NOCARACTEHAX AR OKPYKAKIEH CPpegs:, BEIHN H 350P0ERA AN SeH;

* DOBHMEeHHA HEJOPMHPOBAHHOCTH H OCESJOMJASHHOCTH O pPHokax BGegcTsm,
VAVHIIEHHA 3HAHHH, YMeHHH H DpAKTHYEeCKHX HABHKOB SeTeH K JeHECTEHAM IO
DSEC“E‘IEHHF} ﬁ'EEDHa{'HDCTH OpH ¥yrpo3e H BOZHHEHOESHHH "IPEBHHWHEHHX
CHTyanuH;

*  JopMHpOBAHHE KYALTYPM OE30DacHOr0 MOEESeHHA AeTell CAMOCTOATEIEHO H
EMEcTE CO B3POCALIMH E NOBCEAHEBHOM JMHIHM, OPH VTPOZE€ H EOIHHKHOBSHHH
YpesELMaHHLY cHTYAnMd, rge 66 OHH He HAXOAHAMCL: B IIKOJE, J0Ma HAK HA
VaRLe

M naHApyesMoe
KOIM4ecTED SeTel |
E3POCABIX

10 000 pgeredl, npoxHeanmex B 100 manbonee OTJANEHHEIX CENBCKHX
HACEIeHHKIX OVHEKTAX (B cpegser okoao 100 geTell MKOABHOrO BOZPACTA B KARA0M
13 100 Hanfoges OTZAMEHHEX CeAbCKHE HACRTeHHEX IVHETOE)

CpoKH peaTHIaANNE

2021 - 2022 rogst (B0 epemMa y9edel B mroaax)

HenoaHHTeNEHOS LesTp 00 YPe3BEIMANHEIM CHTVALHAM H CHHMEHHID PHOKA CTHXHEHEX SegocTeHl
ATeHTCTEOD: (UYCCPE)
HenoaHUTenEHELS = MHHHCTEPCTEC OO0 9pe3BRMAlHEIM cHTYanHAM Pecoybankn Kazaxeran [MYC PK);
OAPTHEPLI = MuHHCcTepoTEC ofpasoBaHnd H Hayee Pecnyfanen Kazaxeran (MOHH PK)
T raHupye eIl 50 Teicas gonrapoe CIMA, B Tor ancae:
Gl amEeT = 30 Teicsy goaaapor CIIA (700 )- BEAag J0HOPCKOTD ATEHTCTEA]
= 15 Tricsy goaaapos CIIA (300)- exnag UMCCPE (B HaTypansHO™ BHAE];
OCHOBHEIS 1) PazpafoTra ¥ cornacomadue ¢ MYC PK u MOHH PK ywefuoro Mogyas TpeHHHTA
MepOnpPHATHA «A-MHHE Jxoaor # CHacaTeabs N0 BOBASYEHHE JAeTell B NPOLNecchl CHIUHEHNA
PHCEA GegZeTEHE H A3aNTANHE K H3MeHSHHI KIHMAaTa.
Mepuod peaqusayuu - uoHs-umas 2021 soda
2) Paspaboreancoraacoeanue ¢ MUCPHu MOHH PK «[laana n speMesHOT0 rpaduka
TpeHHHroB «A-HHEeA Ixoaor H CHACATEIR .
Mepuod peasusayuu — aszycm-cenmabpe 2021 coda.
3) OpraMHzanHa H DPOBeAeHHUA TPeHHHroB «A-KuwnA 3roaor u Coacatenss & 100
HauOodee OTHAAGHHEX CeABCKHE HACRJEHHEIX OVHETOE AIMATHHCEOH,
Hambriancxol # BocTouno-Kazaxcrancxoil ofxnacteil Pecoyfauen Kazaxeran
Mepuod peatuzayuu:
= AamamuHcras obAgcme! okmRbpe-HoRbpe 2022 2oda.
= Koumbuasckas obagemos: Peepais-mapm 2022 roda.
= AdamamuHeras cfaaome: anpeas-smat 2022 zoda.
OmugaemMeri Bomee 10 000 geTed meoaAbHOro BospacTa okosao 100 maubonmee oTagameHHBIX
Pe3yALTaT CeILCKHX HACETeHHEIX OVHKTOE Pecnydanxn KazaxcTaH EOBEAe4YeHEl E NPONECcEl

CHHEEHMA PHCKA GeCcTEMH M AJZANTANMH K MIMeHEHHH KIMMATA NOCPeicTEOM
VAVHMeHHS IHAHME, VHMeHHH H NOPaKTHYeCKHY HABHMKOE B cdepe ofecmeveHus
Ge30MacCHOCTH MHIHSJeATEILHOCTH, CHHMEHHA PHCKAa OedcTBHE M ajanTamHH
HIMEHeHHE KIHMATA,

KpaTkoe 0f0cHOBAHHE NPOSKTHOTD OpPe 1 T0ME HHEA:
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3AJAYA U LHEJIb:
NMNPUBJIEYEHUE UHBECTHLIUH B CHEPY CPB U AUK
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