BHeapeHue ynpaBseHns puckamMmv CTUXMAHbIX 6eacTtBUn B
ocypapcTBeHHbIe yupeXkaeHusn



YuyebHan ceccua 4.4: Yuactme 3anMHTEPECOBaHHbIX
CTOPOH: MNMoTpebHOoCTb B 3pPeKTUBHOM NAPTHEPCTBE B
chepax N3AMEHEHMA KNMMaTa U YNpaBaAEeHUA PUCKAMU

CTUXUHBINGEACTBUI



Llenn n 3apgaum yuebHoun ceccum

1o 3aBepeHmnn yuebHon ceccnm, Bol cmoxeTe:

« ObcyanTb XxapakTep yyacTnsa 3anHTepPeCOBaHHbIX CTOPOH
(Kakown?)

*  Ob6bACHUTb BaXXKHOCTb M 3HAUMMOCTb NpoLecca AN
3QPEKTUBHONO y4acTua 3anHTepeCcoOBaHHbIX CTOPOH
(mouemy? n kak?)



YTo Takoe 3anHTepecoBaHHas CTopoHa? E=3

“OTAenbHble N1Ua, rpynnbl, OpraHn3aLumn UM NOUTUYECKNE
06pa3oBaHus, 3aMHTEPECOBAHHbIE B UCXOAE PELLUEHUS UK
HaxoAsLMeCs NoJ BANSHUEM MOSIUTUKM, MPOEKTa WK NpeanoxeHmsa”

“3aMHTepecoBaHHas CTOPOHa — 3TO /itobas rpynna UM oTAeNbHOE NNULO, KOTOpble
MOrYT MOB/UATb Ha AOCTWXKEHME LIENIN OpraHM3aLmMmn UM HaxoasaTcs noa ee
BIIUSHUEM »



lloyemy HeobxXoa4MMO ydyacTue
3aMHTEpPECOBaHHbIX CTOPOH? (YuacTme
3aMHTEPECOBAHHbIX CTOPOH)

 PeannctmyHoe noHMMmaHue npobaem n BONpPocos



Perspectlve.

@successpictures

@successpictures




[Moyemy HeobxoaAMMO y4acTue

3aMHTEepecoBaHHbIX CTOPOH? (YuacTue

3aUHTEPECOBAHHbIX CTOPOH)

PeannctmyHoe noHMmaHue npobaem 1 Bonpocos

Bonee rnybokoe NOHMMaHUE CUCTEMHOIO XapaKTepa «Toro, Kak
Bce pabotaeT». pyrmmmn cnoBamm, npnaHaHMe B3auMOCBA3U
MEXAY SKOHOMUYECKUMMU, COLLMANbHBIMUN U IKOSTOTUYECKUMU
acrneKkTamu, KOPEHALWMMUCA B KOHTEKCTE, B KOTOPOM
BbinonHAeTcA paboTa.

bonee wmpoKoe obuiecTBEHHOE NPU3HAHUE N NOAAEPXKKA, A
3HAYUT, U POCT COOCTBEHHOCTMW.



KaK co3gatb 6naronpuatHyto cpeay AN
3¢ PeKTUBHOro B3aMmoaemncTems
3auHTEepPecoBaHHbIMU CTOPOHAMM N NAPTHEPCTBA



AHann3 3aMHTEepPecoBaHHbIX CTOPOH: Tabnuua
UHTEpPecoB U BAUAHUA
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UHTepec



AHanu3 3anHTEpecoBaHHbIX CTOPOH: Tabauua
UHTEepecoB U BANAHUA

BanaHue, Hanpumep
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(HeKoTopbie) npuHumnbl appeKTuBHOro
B3aMMOAENCTBUA C 3aUMHTEPECOBAaHHbIMN CTOPOHAMMU U
NnapTHepCTBO

[TOMHUTb O YyBCTBAX M ObITb B KypCe NOBECTOK AHS
CnoBa U AeUCTBMNA MMEIOT 3HAYEeHUe
YCTOMYMBOCTb U Pa3BUTUE NMOTEHLMANA
YnpaBneHne oXngaHnMamu

BbITb MONHOCTbLIO NOArOTOB/EHHbIM K Bonpocy “Kak 3To
KacaeTca MeHA? nnm Kak aTo MoKeT 3aTPOHYTb MmeHA?”
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